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Description of the ADRC:
Project Title:
Brief Summary of project idea and goals:
Executive Sponsor:
Change Leader:
Change Team Members:
Location of the Project:
Customers/Client target population:
Start Date:
End Date:
Large Aim:
Small Aim statement:
Baseline Data: Description of baseline data and how it was collected (describe tool used to collect and present the data)
· Data: Please include any charts or graphs to illustrate results of the change project.
· What was the programmatic and / or financial impact?
· Findings that were expected or unexpected.
Changes Implemented: Narrative of each PDSA Cycle
Results: 
Lessons Learned:
Sustainability:
Suggestions for other ADRCs doing similar projects:
Recommendations for implementation at other ADRCs:
· ADRCs that might benefit (similar size or geography/customer population)
· Direct impact for customers
Contact Information for Change Project oversight:

	
