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The Change Leader Academy consists of a two-day, on-site workshop that will equip attendees with the knowledge, skills and tools for building continuous quality improvement into the ADRC.

Using a "Learn-Do-Share" approach, attendees will:  
· Learn key principles and a user friendly model of process improvement

· Gain skills in developing and conducting change projects
· Learn how to identify aims that enhance services for your customers
· Learn core concepts for creating, facilitating and leading change teams 
· Learn how to gather and effectively use data to support a change project 

· Learn how to effectively tell the story of agency process improvements to gain engagement of agency personnel, customers, and other stakeholders 

· Learn strategies to achieve and sustain project aims and desired changes 
Individuals who attended the Change Leader Academy when it was first offered in 2010 should consider attending this training as a refresher.  This workshop has been revised to better fit the ADRC model.
This is a two-day workshop.  Attendees need to attend both days of the Change Leader Academy and will be eligible to receive up to twelve CEHs for completion of the two-day workshop.
Training Date, Location and Time
	Date
	Time
	Location 

	Wednesday, October 10th and Thursday, October 11th   
	9:00 AM – 3:30 PM 

9:00 AM – 3:30 PM 


	Stoney Creek Inn and Conference Center

 1100 Imperial Avenue 
Rothschild, WI 54474 


Registration:  Registration is required.  Please fill out the attached Word fillable registration form and email to Kelsey.Warren@wisconsin.gov or fax to 608-267-3203.  The DEADLINE FOR REGISTRATION is Monday, October 1, 2012.   
Cost:  There is no cost for this training/meeting.  Lunch will be provided.  Hotel and other travel expenses will be the responsibility of the attendee.  
This training will be limited to 50 participants.  In the event of low registration numbers, this training may be canceled.  Registrants will be notified if this occurs.    
REGISTRATION FORM

Change Leader Academy 
October 10th and 11th 
PARTICIPANT INFORMATION: Please fill out the contact information below.
Name And Title: 
     
Email: 

     
ADRC:

     
Address: 

     
Work Phone: 
       



Name And Title: 
     
Email: 

     
ADRC:

     
Address: 

     
Work Phone: 
       



Name And Title: 
     
Email: 

     
ADRC:

     
Address: 

     
Work Phone: 
       



ACCOMMODATIONS:  Please indicate any needed accommodations      
PLEASE EMAIL OR FAX REGISTRATION FORMS BY OCTOBER 1st TO:

Kelsey.Warren@wisconsin.gov or 608-267-3203

Questions: Call Neal Minogue at 608-558-9298 or your Regional Quality Specialist.
Additional names can be added on a separate sheet of paper as needed.
Hotel Accommodations
Stoney Creek Inn and Conference Center
1100 Imperial Avenue

Rothschild, WI 54474
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