PROJECT CHANGE FORM

Name of Organization: 

ADRC of Eagle Country




Office or Site Location of Change Project: 













	1. 
CHANGE PROJECT TITLE
	Show me the Money

	2. 
What AIM will the Change Project address? 

 
	“BIG A”  Increase Time reporting across the region

	
	“small a” (a clear and measurable goal statement related to the “Big A”  including baseline measure and target): By July of 2012 Increase time reporting averages for:  I&A, 38.80%-40% / DBS, 45.80%-47% / EBS, 21.10%-25%.


	3. 
START DATE and anticipated completion date
	March 2012

	4. 
Describe the CUSTOMERS you are trying to help.
	All of our customers will benefit from an improvement in our time reporting due to the additional funds we will have.

	5. 
What SERVICE are you trying to improve? 
	

	6. 
EXECUTIVE SPONSOR
	Becky Dahl

	7. 
CHANGE LEADER
	Becky Dahl

	8.  
CHANGE TEAM MEMBERS
	Heidi Randall, Jeanne Christie, Trish Vandre, Linda Symons, Meghan Rohn, and Ginny Cairns

	9. 
How will you COLLECT DATA to measure the impact of the change and who will be responsible for data collection?
	Staff are already required to track time reporting.  

	10. TEAM COMMUNICATION STRATEGY How will the team members, including the Executive Sponsor, stay informed about the change project?
	Time reporting data will be reviewed monthly at the regions managers meeting through the dashboard report.

	11.
What is the anticipated PROGRAMATIC and/or FINANCIAL IMPACT of this change project (business case)?
	Improve time reporting averages will increase funding.


PDSA CYCLES

	Rapid

Cycle #
	Cycle Begin Date
	Cycle

End Date
	Plan

What is the idea/change to be tested?
	Do

What steps are you specifically making to test this idea/change?  Who is responsible? Data: what is the result?
	Study

What were the results? 

How do they compare with your baseline measure?
	Act

What is your next step?
Adopt? Adapt? Abandon?

	
	
	
	
	Steps Taken
	Data Collected
	
	

	Base-line
Data
	
	
	N/A
	N/A
	I&A – 38.80%
DBS – 45.80%

EBS – 21.10%
	N/A
	N/A

	
	March
	
	Creation of the dashboard report to be reviewed monthly to increase awareness.
	Meghan rohn will collect data and create dashboard report.  Manager will review monthly
	 I&A – 38%
DBS – 47%

EBS – 21
	Very slight increases
	Adopt

	2
	April
	     
	Regional Time Reporting training facilitated by Julie Schroeder.
	Large group of staff met for a refresher on how and what to time report on
	I&A – 40%
DBS – 47%

EBS – 22%
	More increases
	adapt

	3
	June
	     
	Try and use 3 second rule for dashboard to increase impact
	Changed dashboard to use color.  Green goal is reached, red goal is not reached
	I&A – 44%
DBS – 49%

EBS – 28%
	Large increases seen 
	Adopt

	4
	July
	Aug
	Have smaller more intimate training session
	Julie Schroeder facilitated small group trainings in each local office
	I&A – 43%
DBS – 49%

EBS – 29%
	Number staying consistent
	Adopt

	5
	     
	     
	     
	     
	     
	     
	     


EVALUATION AND SUSTAINABILITY PLAN

	Project Outcomes (only complete if the team has adopted a change and the Change Project is finished)

	1. What was the ACUTAL project         END DATE, (when you stopped making changes)?
	August 2012

	2. What did you LEARN (e.g., describe what the team thought the outcome would be and the actual experience)?
	1. Staff need to have an awareness of the significance of time reporting
2. Dashboard reports are crucial in maintaining awareness of time reporting expectations necessary to maintain the budget.

3. the use of color in the dashboard makes a larger impact than without.  No one wants to be in the red.

4. For complex issues, such as time reporting, smaller groups tend to be more effective, allowing more interaction and ability to ask specific questions.

	3. What was the PROGRAMATIC and/or FINANCIAL IMPACT of this change project (e.g. increased revenue, reduced costs, increased staff retention)?
	Region went from potentially being over budget to having a significant surplus.

	
	

	Sustainability Plan (complete only if the team has adopted a change)

	1. What CHANGES do you want TO      SUSTAIN?
	Continue to do small group trainings, dashboard reports and have a standing agenda item for every meeting regarding time reporting.

	2. Who is charged with taking the role as the SUSTAINABILITY LEADER, to make sure the change project is sustained?
	Management team

	3. What is the TARGET GOAL? 
	Each discipline I&A/EBS/DBS has specific target goals and when targets are not met the management team acts to address the issues preventing staff from making specified goals. All staff receives a monthly “dashboard” report so they can see how they are doing. 

	4. What system is in place to MEASURE and MONITOR that the process continues to meet the target goal?
	Dashboard.


Additional Notes:      
3
V 2.0

