Watercraft Inspection Conference Call Notes
Monday, September 16, 2013
Participants: Ryan Parchim, Clarissa Justmann, Diane Schauer, Karen Austin, Kaycie Stushek, Jeanne Scherer, Bob Wakeman, Laura Herman
Water Guard Report
Clarissa Justmann – part of warden AIS outreach force that covers the following counties: Taylor, Marathon, Clark, Wood, Portage, Juneau, & Adams – Water Guards are wrapping up, focusing AIS outreach on waterfowl hunters for early goose season; overall very receptive to messages on decoy cleaning & not using non-native phragmites to camouflage duck blinds. Because of the expected high turnover of Water Guards for next year, WGs are preparing profiles of their areas, including contact information of partners, landing traffic info, and other details.  WGs will be individually wrapping up – no end-of-the-season meeting.
Marinette County Report
Ryan Parchim – Marinette County AIS Coordinator – Had 2 interns this summer who spent weekends doing inspections; they wrapped up in August.  First summer to use their hydraulic harvester, which Chuck Druckery and Ryan put into action on EWM waterbody(s).  Treated phragmites in some areas.  Conducted a drawdown of a private pond where yellow-floating heart was found; water will be kept low over the fall/winter and let freeze to (hopefully) kill YFH.  Had a lot of weekend events with lake groups, attending annual meetings or events.
Calumet County Report
Diane Schauer – Calumet County AIS Coordinator – Note on waterfowl hunters using phragmites to camo blinds – 99% of the time it’s the non-native phragmites that is used because the native phragmites is not as sturdy or supportive once cut and therefore will not withstand use as blind camo.  Boat launches were very slow over Labor Day weekend in Winnebago – perhaps because so windy?  Loved using her “Stop Aquatic Hitchhikers” flags, though, but wasn’t able to contact many boaters.  Feels lack of biting perch also contributed to the lower numbers of anglers on the lake.  Plans to hire an intern next summer to assist with inspections, as well.
DNR Fitchburg Report
Jeanne Scherer – DNR South Central Region AIS & Watercraft Inspections – Out Labor Day weekend on Lake Wisconsin and Devil’s Lake; landing traffic was incredibly slow all weekend – talked with 8 people all day long.  Attended Lake Bellevue Lake Fair on Sunday of Labor Day with Water Guard Aaron Maas; had mobile aquarium with carp and live rusty crayfish and plant specimen to share.  Monday of Labor Day encountered more boaters at Yellowstone Lake/Governor Dodge during inspections and made a lot of contacts.  Has attended quite a few annual meetings for lake groups to speak on AIS efforts and how to get involved; most recently went to Sauk Co. for Lake Virginia’s meeting and shared CBCW info; often invited to attend and speak at meetings, but sometimes she asks to attend. Will be attending Town and Country Days Festival in Lake Mills to assist lake group with AIS outreach booth in October.  Lake Ripley hired intern this summer to conduct inspections; plans to rethink inspection schedule to maximize contacts made next year, as lake group felt number of contacts was rather low.  
Bayfield County Report
Karen Austin – coordinates 10 paid inspectors on Pike Lake Chain (7 lakes) and Lake Delta (includes 2 county parks) – This was the slowest Labor Day weekend they’ve had in 9 years on the landings.  A community service program was utilized to help meet their 200 hour requirement this year. At the ‘Paddle the Pearls’ event on the Pike Chain, volunteers provided participants with the history of AIS in the area and maps of where AIS located on chain; receive a lot of positive feedback from folks regarding outreach at the event.  Inspections will continue into Sept and some of Oct.  Last main event is working the musky weekend the last weekend of Oct – have great support from DNR Law Enforcement for event.  Have seen a real strength in the fact that they can customize what times they’re working the boat landings thanks to staff living on lake – they are able to run over to the boat landing as needed.  Overall, boat landing traffic is down by 1/3 (which is a trend that started a couple years ago); think this is due to the county campgrounds upping the cost of using the landing; one free landing on the Pike Lake Chain is experiencing much higher traffic; so folks definitely seem to be changing their behavior based on the presence of a launch fee (or increased launch fee), and there does not seem to be a difference in behaviors if transient or local boaters; there is no set fee for a family living on the lake to put in various boats/floating rafts/jet skis/etc.  
Golden Sands RC&D Report
Kaycie Stushek – Regional AIS Specialist for Marathon, Portage, Wood, Waupaca, & Waushara Counties & supervises 5 watercraft inspection interns – 1 full time Waupaca Chain intern and 4 part-time inspectors have wrapped up inspections for the summer and returned to school; will be turning in reports on hours, activities, and experiences from the summer – receive $1/hr bonus for returning the report.  Had 2 or 3 violation incidents this summer, which is a lot for their counties (more than past years) and felt it was worthwhile to have the CBCW program operating for sure.  Overall positive feedback received from boaters in their 5 counties.  Fewer hours were spent on CBCW this summer, however, because there were so many projects that the interns assisted with; did each reach their 200 hours each.
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Bob Wakeman – Statewide AIS Coordinator – Big thanks to all of the CBCW folks!  We really value the data you collect and the educational message you share at the landings.
UW-Oshkosh Lake Winnebago Report
Shannon Davis-Foust (shared notes via email) – Supervises UWO watercraft inspector interns – 6 UWO inspectors still working, mostly on the west side of Lake Winnebago.  They’ll continue their inspections until the weather gets too cold or there are too few boats out at the landings.
Vilas County Report
Ted Ritter (shared notes via email) – Vilas County IS Coordinator – 7,515 total hours (paid and volunteer) logged on SWIMS as of 09/12.  Season totals expected to reach or exceed 8,000 hours. 4,700 contracted student intern hours coordinated through this office have been accomplished with all 2013 contracts now fully satisfied.  All data has been entered into SWIMS. Early indications are that participation in the 2014 student intern program will exceed 2013 hours (program is still growing).  Sponsoring lake organizations have already begun applying for grant funding via the streamlined CBCW application process. We eagerly await changes to the CBCW interview/data form for 2014. 
 If you haven’t already, please share your thoughts on how these conference calls and the watercraft inspector listserv worked with Erin.  Also, any summaries of your efforts this summer that you’d like to share are much appreciated!
Thanks so much for all your hard work this summer!
