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Change Leader Academy

Wautoma      October 3-4, 2013
Participants will:

· Learn key principles and a user friendly model of process improvement 

· Gain skills in developing and conducting change projects

· Learn how to identify aims that enhance services for your customers

· Learn core concepts for creating, facilitating and leading change teams 

· Learn how to gather and effectively use data to support a change project 

· Learn how to effectively tell the story of agency process improvements 

· Learn strategies to achieve and sustain project aims, and desired change projects 

Day One – 9:30a.m. – 3:30p.m.

9:30 - 9:50a.m.

 Welcome, Introduction and Overview  
 
9:50 - 10:05a.m
 Why Process Improvement?  
 

 
10:05 - 10:20a.m.
 History of Aiming for Excellence
 
 
10:20- 10:35a.m.
 Break 



10:35 - 10:50a.m 
 Five Key Principles




 

 


10:50 – 11:30p.m.
 The ADRC Aims



 
 

11:30 - 12:00p.m.
 Who’s Who in Process Improvement
  

12:00 - 12:45 p.m 
 LUNCH

12:45 - 2:15p.m.
Conducting A Change Project:  

 





Walk Through





 






Flowcharting






 

2:15 - 2:30p.m

 BREAK 
2:15 – 3:15p.m 
Conducting A Change Project:


 





Nominal Group Technique (NGT)



 






Plan, Do, Study, Act (PDSA)



 

3:15 - 3:30p.m 

Debrief 




 

 

Day Two – 9:00a.m. – 3:30p.m.

9:00 - 9:10a.m.

Brief Review of Day One  

 

 

9:10 - 9:30a.m 

Customer Perception 


 
9:30 – 10:45a.m.
Conducting A Change Project:  






Measuring Change


 


 






Sustainability



 

 






Telling Your Story


 


 

10:45 - 11:00a.m 
Break 
11:00 - 12:00 p.m.
Facilitating Change Team Meetings
    
12:00 – 1:00p.m. 
LUNCH  

1:00 – 2:00p.m.
Leading Teams Through Challenge
     
2:00 – 2:15p.m.
BREAK 

2:15 - 3:30p.m 

Wrap up and Discussion - Next Steps    
Times of content subject to change as needed
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