
The Change Leader Academy is a two-day, on-site workshop to gain knowledge and skills to conduct Change Projects and build continuous quality improvement into your day-to-day work. 
Participaints will:
· Learn key principles and a user friendly model of process improvement 
· Gain skills in developing and conducting change projects
· Learn how to identify aims that enhance services for your customers
· Learn core concepts for creating, facilitating and leading change teams 
· Learn how to gather and effectively use data to support a change project 

· Learn how to effectively tell the story of agency process improvements to gain engagement of agency personnel, customers, and other stakeholders 

· Learn strategies to achieve and sustain project aims, and desired change projects 
	Dates
	Times
	Location 

	Wednesday, May 14th Thursday, May 15th   
	9:00 AM – 3:30 PM 
9:00 AM – 2:00 PM 

	Stevens Point 
Holiday Inn and Convention Center


* Attendees must attend both days of the Change Leader Academy.   

Registration is required:  Please fill out the attached MS Word registration form and email to Kelsey.Warren@wisconsin.gov.  DEADLINE FOR REGISTRATION IS MONDAY, MAY 5th.
Please submit names of all those who wish to participate (each ADRC or Aging office is limited to three participants).   Registrants will be notified by May 12th if the training is cancelled due to number of registrants.    

Cost:  There is no cost for this training.  Staff or counties may invoice the Office for Resource Center Development for costs including hotel stay, meals and mileage using county/state reimbursement rates.   Lunch will be provided on both days of the training.
*Change Leader Academy training will also be available in the fall (dates tbd).  

REGISTRATION FORM

Change Leader Academy 
May 14-15, 2014
PARTICIPANT INFORMATION: Please fill out the contact information below.
Name And Title: 
     
Email: 

     
Office/Division:
     
Address: 

     
Work Phone: 
       



Name And Title: 
     
Email: 

     
Office/Division:
     
Address: 

     
Work Phone: 
       



Name And Title: 
     
Email: 

     
Office/Division:
     
Address: 

     
Work Phone: 
       



ACCOMMODATIONS:  Please indicate any needed accommodations:      
If making hotel arrangements, please use this weblink to access room reservations WI Dept of Health Services
When making reservations, we ask that you please reference the group name, WI Dept of Health Services or the Group Block Code: DHS.
Please email by May 5th to:

Kelsey.Warren@wisconsin.gov 
Questions: Call Neal Minogue at 608-558-9298
Additional names can be added on a separate sheet of paper as needed
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